Tuesday, October 7, HopCommNet Team Meeting & Tasks
Meeting Minutes: 


· Gillian, President (2 minutes): Agenda Overview
· Introductions
· Gill to go over Plans for Monday
· Yann to go over HopCommNet
· Yann to go over Event
· Gill & Yann to explain duties 
· Time for questions 


· All Team Members (5-10 minutes) : Quick Introductions (we will go over more thoroughly during our next meeting) 
· The introduction slides will also be given during our general meeting, so if you want to update your slide, please email me! 
· Gill
· Yann
· Nour
· Caroline
· Marissa
· Royee
· Yashvi 


· Gillian, President (2-5 minutes): Overview of plans for Monday
· We will go over team roles & expectations, 
· You’ll meet our faculty advisor, Dr. Hernandez, 
· We will decide on the bi-weekly event times and discuss how to keep all members in the loop 
· We will talk about team member interests and what you hope to get out of your time at HopCommNet
· We will go over more specific plans for the Multicultural Event 
· Show the back end of Hopkins Groups 


· Yann, Vice President (5-7 minutes): What is HopCommNet?
· Previously called the Graduate Student Communication Organization (GSCO) 
· GSCO Instagram
· Now officially recognized by the Student Government Association (SGA)
· As an official club, we have more resources, but also more requirements 
· HopCommNet is open to all AAP students (not just MA Communication) 
· 80% of AAP students are international – Most DC students are from China; Most Baltimore students are from India 
· We have a budget now! ($100 automatically; more if we apply)  


· Yann, Vice President (5-7 minutes): What is our Multicultural event?
· Theme: Multicultural workshop, incorporating US (Halloween), Chinese, and Indian cultures 
· On October 24, 2025 at 5:30 - 7:30, with set up and clean up from 5:00-8:00 
· Workshop led by Dr. Teixeira (pronounced “T’Sheera”) 
· In-person attendees get free cultural snacks
· We will facilitate other games and activities, which we will decide as a team on Monday (or today if we have time) 


· Gillian and Yann (5-10 minutes): Expectations for everyone’s Thursday Tasks
· We need to submit the event form to post our event on Hopkins Groups 
· Don’t need to spend too long on tasks, ideally you can pop it out within a few minutes to max two hours (if you are an overthinker like Gill) 
· Writing can be AI-assisted, but ensure it meets our requirements to 1) be brief, 2) match our club’s tone, 3) would be compelling to you as a reader 
· Email Yann & Gill early if able so we can review
(yxie93@jh.edu & ghenneb1@jh.edu)


· All Team Members: Time for Questions 
· Free to email us for questions or set up a time to chat one-on-one if you are still unsure. 
· Help us decide what activities and snacks we should provide! 



Multicultural Workshop Overview 

We have a hard deadline to submit our application materials early on Friday, October 10, so I am asking everyone to send me their completed tasks by the end of the day on Thursday, October 9. 
 
With the close deadline in mind, I am valuing efficiency over phenomenal writing/graphic design. We only need a few sentences of writing for each of the tasks assigned. 
 
We will discuss these tasks during our meeting, so come prepared to ask questions! 
 
 
Multicultural Event Overview
· Purpose: AAP Socialization & sense of community 
· Theme: Multicultural communication
· Highlighting cultures: US, Chinese, and possibly Indian cultures
 
Preliminary activity ideas
· Background: We know that at the start of a new semester, many graduate students relocate to a new place, experience a new culture, and often struggle to make friends or adapt to the new environment. To address these challenges, we came up with a multicultural workshop/celebration near Halloween, featuring: a mini lecture from a professor on navigating multicultural experiences, interactive games to build connections, a tasting of diverse snacks to celebrate culture, and more.
· Snacks for in-person participants (e.g., Mocha kitkats & pocky, spicy gluten snacks (Latiao), Wangwang Snacks, Seaweed slices; Twinkies, lucky charms, Doritos) 
· Lecture/Workshop by Dr. Teixeira 30mins
· Intercultural Emoji/Meme/Pop-culture quiz/game
· Table games (e.g., Mahjong, Crazy 8s) 
· Location: 555 campus
 
Communication direction:
Join us for a New Semester Multicultural Welcome/Gathering, designed to make your new semester easier, smarter and a lot more connected. We’ll cover practical ways to navigate life across cultures, from understanding and adjusting to culture shock, to tips on making friends in a new community. Let’s celebrate diversity together.
 
What you get:
   -Mini lecture from a professor on navigating multicultural experiences
   -Fun interactive games to break the ice/make friends
   -Snack tasting from different cultures (yes, free treats!)
   -A touch of Halloween spirit - preparation for the local big festival 
 



Team Member Tasks
 
In-Person & Virtual Coordinator — Royee and Yashvi 
Help Gill & Yann figure out how to make sure the event is accessible and engaging for both virtual and in-person attendees. - Based on the ongoing ideas, we need to refine the full event flow, including how each session connects and how the event will be hosted, as well as the on-site setting.
· Create an overview rundown of activities (both online and virtual) that will take place during the event.
· Start planning the logistics of how we will transition between different activities.  
· Work with Operations Coordinator to create a project timeline that covers all major phases of the event
· Decide on snacks! 
 
Social Media — Marissa
· Based on our communication direction, create an eye-catching, fun square graphic/poster to help advertise our event (You can use Canva or whatever you are comfortable with) 
· Posts: 1 Social Media/Hopkins Groups Square post; 1 horizontal poster for HBC/555 building TVs 
· Start preparing our social media post  (account on hold; may cover social media refresh)
 
PR Coordinator — Caroline
· Based on our communication direction, write an event blurb/description for our event for promoting on HopkinsGroups (within 3-4 sentences) 
· Come up with a statement on why students at AAP will be interested to join our event (Answer the question from the application form “How is this event going to improve the AAP community? What are we hoping that participants will take away from this event?”)
· Start preparing our event announcement newsletter, medium: HopkinsGroups, newsletter
 
Operations Coordinator — Nour
Come up with a statement to justify why we are spending money on food at our event: 

· Answer the questions from the application form:
“How are we managing the cost of food to the number of participants and the value of the food to the event?” 
“How do the items we are looking to purchase support the event? How can we make our event as cost-efficient as possible?” 

· Later, work with the President to fill out the official application forms. 
· Work with Event Coordinators to create a project timeline that covers all major phases of the event
 
Vice President — Yann 
· Review other team members’ drafts and provide suggestions if needed 
· Provide the communication direction and later ensure the consistency across all materials.
 
President — Gillian 
· Later, finalize details about activities to submit the event application. 
· Train Operations Coordinator to fill out application forms. 


